August 9, 2007
From: Joe Plankis, Town Council, Economic Development

To: Town Council members, APC members, Department Heads
Subject: Keys to Economic Development

As the representative from the Town of Westfield to the Hamilton County Alliance (HCA), I
attend the monthly Executive Committee meetings of that organization. As most of you know,
the HCA is the main conduit for leads for firms seeking sites for plant, office, or headquarters
locations. 1 have attached two documents with this memo, which I received at today’s meeting.
They indicate the important issues that we must addressed in order to be competitive with other
communities, whether they are local, in state, or out-of-state communities. I felt it was important
enough, that [ needed to share that information with all of you.

One document is the PowerPoint presentation from a Duke Energy sponsored conference that
was held last Friday for LEDO’s or Local Economic Development Organizations such as the
Hamilton County Alliance (HCA). One of the panel members was Katie Culp, who I have
worked with recently when she represented a local firm regarding tax abatement. Katie’s full
time job for Colliers Turley Tucker, a commercial real estate brokerage firm, is to help their
clients negotiate incentives from communities and the state. What [ am describing is truly the
way economic development is being handled today.

There are several key points in that presentation that everyone should understand.

1) Timeliness of responses for information. Failure to respond by the deadline to a broker
or the Indy Partnership (through Jeff Burt) is used as a filtering tool for communities to
make the so-called short list for continued consideration. If you are late, you are no
longer going to be considered. Many times when I receive an inquiry from Jetf, [ may
have less than 48 hours to respond with all of the information that was requested. If you
or someone in your department is asked for information, which may be maps, data of
some sort, or other types of information, you will be given a deadline which will allow
me to then consolidate the information for a timely return to Jeff. Your support in this
etfort has been wonderful and we have not missed any deadlines up to this point and that
effort is appreciated. My goal is to build up databases and files of certain types of
information in order that Sevelta, who is my administrative assistant and splits her time
between Parks and Economic Development, or I can access that information in a timely
manner. Much of the information is “boilerplate” info that we should always have
readily available for inquiries so we do not have to ask staff more than once for that
information. Other information may be project specific.

2) We must have “pad ready” or so-called “shovel ready sites” so that a company can go to
the community development department and obtain a building permit and get started with
a project. That is the concept with the Noblesville Corporate Park. We must have a
“Corporate Park” ordinance in place as soon as possible. That is only one of the many
steps necessary to be competitive. [ will be working with the APC, Town Council and
staff to make that happen. Every day that goes by, we are just that much further behind
the curve.

3) We must make our best offer with incentives up front. If our offer is inferior, we are off
the list for consideration. There is no time in today’s environment to make a “low-ball”



offer and hope they come back to negotiate. Firms are no longer doing that. We are now
structuring our offers accordingly.

4) The basic key word for everyone to understand is SPEED. Speed means time and money
to a developer or a firm looking for a site. Anyone that comes in contact with or
participates in the economic development process must understand that the one most
important aspect for being successful in the very competitive game of economic
development is speed. That means we all have to think out of the box and find ways to
shorten any part of the process that makes us non-competitive.

The second piece of information I am providing is a PowerPoint discussion of “Defining Quality
of Life”. Most of the items discussed are those that we have heard before: good schools, low
crime rates, affordable housing, etc. One item you will hear about in the future, especially with
the technology changes in manufacturing, is the level of education of the workforce. The ability
to have easy access to continuing education, whether technical or college level programs, will be
ever more important. You will hear more about this item in coming months.

Each of you that are receiving a copy of these documents has, and will continue to have, an
impact on economic development, either through your actions or through the actions of your co-
workers. What I truly believe will give Westfield the advantage over the long-term, is the
dedication and efforts [ have seen from many of the employees of the town up to this point.
Thank you for all your efforts.

We will be asking even more in the future, but there is no doubt in my mind that it can be
achieved with everyone’s help, open mindedness and co-operation.

After you have had an opportunity to review the attached information, do not hesitate to contact
me with any questions at my cell number, 625-4387, or by email,
plankis westfieldeconomicdev(@gotown.net .
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